K-12 TECHNOLOGY INITIATIVE COMMITTEE
MEETING MINUTES

Meeting Date April 23, 2009

Meeting Location | Division of State IT, 4430 Broad River Road
Facilitator Tom Fletcher

Note Taker Gay Hoyer

Tom Fletcher (DSIT), Sandra Wilkie (DSIT), Beth Shull (AT&T), Bobbi Kennedy (ETV), John Bane (ETV),
Barbara Teusink (DSIT), Rich Boyle (AT&T), Gary West (SCDE), David Goble (SCSL), Catherine Morgan
Attendees (SCSL), Valarie Byrd (DSIT), Dee Appleby (SCDE), Samantha Hastings (USC), Charlie Zeberlein (DSIT),
Jim MacDougall (DSIT), Laura Sponhour (SCSL), Linda Hains (SCDE), Terri Ann Bennett (SCDE), Stan
Bugner (Verizon)

AGENDA ITEMS

AGENDA ITEM 1 | Approval of Minutes PRESENTER | Tom Fletcher

DISCUSSION

1. Tom Fletcher called the meeting to order and asked for approval of or discussion/corrections to the minutes
from last month’s meeting.
2. The minutes were approved with no additional changes.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
AGENDA ITEM 2 | E-Rate Status PRESENTER | Sandra Wilkie

DISCUSSION

E-Rate Issues
1. 2008-09 (current year) Application Still no change on the Trillion FRN of $785,520 ($596,995 E-Rate funds) that
was not funded. The Form 486 notification from USAC has been received. We have now received all of the
appropriated funds from SDE, so we can begin filing BEARS for the 2008-09 year. We will begin preparations next
week for filing BEARS for July to Dec 2008 and preparing documents for the Jan to June 2009 filings to be done
after July 1.

2. 2007-08 Reimbursements - We have received all of the E-Rate funding for 2007-08. Since we were not able to
provide all the planned upgrades, we did not spend all the E-rate money we requested and were approved for.
We will be doing a Form 500 to release approximately $4 million in unused funds back to USAC/SLD.

3. KPMG Audits

a. Round 2 KPMG Audit — Our final report was received March 9. From the preliminary report, our
potential payback is $389,343. We just received our notice from USAC concerning what needs to be
done for us to respond to the findings. Our response to this notice is due on May 6, 2009. The notice
indicates possible recovery of funds for:

i. Missing CIPA forms for 9 districts and 4 libraries. (S amount unknown)
ii. Locations listed on our Block 4 were ineligible — | don’t think we provided services to any of
these even though they were listed.
iii. The way we split the cost of the state backbone network between K-12 and state agencies (55%
to K-12 and 45% to agencies). Potential recovery of around $400,000.

b. Round 3 KPMG audit completed site work on April 7 but continues to make requests for documents.

4. 2009-10 Application still under PIA Initial and Consortia reviews.

5. K-12 Technology Initiative website. We plan to use this site as the central resource for documents and




notifications to districts related to E-rate. Due to spam filters, just using listservs as a method of notification is
not effective.

Note: Tom Fletcher distributed a handout outlining duties for which the Committee is responsible as well as
the Partner(s) responsible for each duty. Mr. Fletcher also requested the name of a single point of contact for
each agency or partner. Gary West suggested that two additional columns be added to the form under the
“Responsible Partner” heading. As a result, School Districts and Libraries will be added as Responsible Partners
along with DSIT, SCDE and the State Library. Any additional comments or suggestions regarding the handout
should be directed to Tom Fletcher or Barbara Teusink.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
AGENDA ITEM 3 Security Project Status | PRESENTER ‘ James MacDougall
DISCUSSION
1. Five schools are still in bad shape due to viruses and malware.
2. DSIT Security Division is working in conjunction with the FBI on some of the security issues.
3. Only two schools are currently in non-compliance. The non-compliance seems to stem from hardware issues.
4. Several school districts as well as three county libraries are requesting additional bandwidth. The Security group
is working with them to get proxy servers in place to monitor activity to justify the increase.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
AGENDA ITEM 4 Network Status PRESENTER | Charlie Zeberlein
DISCUSSION

1. The Network Group, after careful monitoring, has the following recommendations:
a. Allow Anderson School District 2 to keep the 20mg of bandwidth currently available to them, but take away
their cost share.
b. Grant Anderson School District 5 additional bandwidth since they are currently using more than the 20mgs
that were allotted.
2. The committee voted to approve that both recommendations be accepted.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

NONE

AGENDA ITEM 5 | Budget | PRESENTER | Barbara Teusink
DISCUSSION

1. There have been no changes in the budget since last meeting. However, DSIT did receive the transfer of funds
from SCDE. The budget for next fiscal year is anticipated to coming from the legislature with additional cuts.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

NONE

AGENDA ITEM 6 Annual Report Status PRESENTER | Barbara Teusink
DISCUSSION

1. Mike Shelton has not finished the final revisions to the Annual Report, but does expect to finish shortly. Barbara
Teusink will distribute the report to the committee as soon as she receives it.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

NONE




AGENDA ITEM 7 Electronic Portfolio/eLearning Professional PRESENTER | Terri Ann Bennett

Development Linda Hains
DISCUSSION

1. Terri Ann Bennett and Linda Hains of SCDE presented the Committee with a PowerPoint presentation on
Electronic Portfolio and eLearning Professional Development.

2. Thanks to the efforts of the Certified Staff Technology Proficiency Proviso 1.25 and the Certified Staff and
Student ePortfolia System, the technology expertise of our educators has improved dramatically providing the
students in South Carolina with increased exposure to interactive learning, higher-order thinking skills,
collaboration, and enhanced communication skills.

3. SC’s Certified Staff and Student ePortfolio is as follows:

Step 1: Online Self Assessment
e To determine technology mastery levels, each certified staff member and student completes online self-
assessment(s). These assessments help educators determine his/her knowledge and use of various
technology software tools (i.e., word processing, spreadsheets, Internet, etc.) and classroom technology
integration skills.
Step 2: Annual Professional Development
e To ensure that all certified staff receive sustained technology professional development and stay current
with technology applications, the South Carolina Department of Education Proviso 1.25 Plan requires
that all certified staff take at least six (6) to eight (8) hours of administrator approved technology
professional development each year and students receive technology resources based on skills.
Step 3: ePortfolio
e To demonstrate technology skills and performance of technology integration activities, all certified staff
and students are required to complete a professional eportfolio. The technology portfolio will contain
lesson plans, administrator documents, and sample student items showing the certified staff’s and
student’s level of technology competency.
Step 4: Recertification/Graduate Course Requirements
e The final step in demonstrating technology proficiency is the requirement that all certified staff will take
one 45-hour graduate or recertification technology course during their certification validity period.

4. Tools for Certified Staff and students - The ePortfolio system addresses the technology needs of certified staff
and students by establishing a process and system that:

e Measures the technology proficiency of certified staff and students using online assessments.

e Prescribes individualized professional development for certified staff and resources/activities for
students.

e Demonstrates technology skills and performance through the creation of electronic portfolios.

5. Tools for Administrators — Assessment and accountability measures are built into the system with school,
district and state administrator reporting requirements. With the click of a button, principals and administrators
in every school, district or state level can view the following teacher data from the online management system:

e Course and workshop recommendations by a list of recommendations, location or site, number of users,
and type of users.
e Teachers’ and students’ technology ability levels by number and percent.
e Comparison of teachers’ and students’ technology ability levels either from pre/post assessment or from
year to year.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
GUESTS

RESOURCE PERSONS

SPECIAL NOTES Next Meeting: May 28, 2009

Location: Division of State Information Technology, 4430 Broad River Road




