K-12 TECHNOLOGY INITIATIVE COMMITTEE
MEETING MINUTES

Meeting Date February 26, 2009 REVISED

Meeting Location | Division of State IT, 4430 Broad River Road
Facilitator Tom Fletcher

Note Taker Gay Hoyer

Attendees

Tom Fletcher (DSIT), Sandra Wilkie (DSIT), Beth Shull (AT&T), Bobbi Kennedy (ETV), John Bane
(ETV),James MacDougall (DSIT), Mike Shelton (DSIT), Rich Boyle (AT&T), Tom Olson (SCDE), David
Goble (SCSL), Catherine Morgan (SCSL), Dean Byrd (ETV), Bob Couch (SCDE), Sharron Myers (DSIT),
Valarie Byrd (DSIT), Amber Landsman (Verizon)

AGENDA ITEMS

AGENDA ITEM 1 | Approval of Minutes | PRESENTER | Tom Fletcher

DISCUSSION

Tom Fletcher called the meeting to order and asked for approval of or discussion/corrections to the minutes
from last month’s meeting.

2. Catherine Morgan pointed out that the email copy she received had an incorrect date in the “Special Notes”
section. However, the error had already been discovered and changed.
3. The minutes were approved with no additional changes.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
None
AGENDA ITEM 2 | E-Rate Status | PRESENTER | Sandra Wilkie
DISCUSSION
1. 2008-09 Application was finally approved in Wave 041 that will be released next week EXCEPT for the Trillion FRN

of $785,520 ($596,995 E-Rate funds). Trillion is under investigation by USAC.

2. 2007-08 Reimbursements - We have received about $1 million and have $5 million pending that should be
received during March. Without the additional $5 million SDE funds we will be struggling to pay the vendors.
3. KPMG Audits
a. Round 2 KPMG Audit — Our final report will be reviewed and approved by the USAC board on Friday.
From the preliminary report, our potential payback is $389,343.
b. Round 3 KPMG audit will begin site work on March 11. | have already provided all documents they
requested.
4. 2009-10 Application submitted on Feb 11 and PIA reviews have begun. The new Internet contract was awarded
to Spirit with AT&T as a sub-contractor. The rates are very attractive and should allow us to do some upgrades.
5. The Security sub-committee met Feb 18 to review monitoring reports for approximately 40 districts. Most of
these still need to follow recommendations of the ISAC to put in proxy servers and to take other actions to
improve throughput. Only Lexington 1 (20 Mb to 30 Mb) and Spartanburg 5 (10 Mb to 20 Mb) are recommended
for upgrades now.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
AGENDA ITEM 3 | Security Project Status | PRESENTER | James MacDougall
DISCUSSION
1. All monitoring equipment has been received by schools. However, 5 districts still have not installed the
monitoring equipment. Four of the districts have assured us that they will be moving forward.
2. A Security Report was provided to the committee by James MacDougall. The report shows a list of schools and

libraries that have been provided monitoring equipment and the current recommendations for bandwidth for
those agencies.




3. Two districts, Spartanburg 5 and Lexington 1, have fulfilled all their obligations and after monitoring, it was
determined that extra bandwidth is needed.

4. A vote was taken by the committee and both schools will be granted their request for additional bandwidth.
5. Two school districts, one in Kershaw County and one in Richland County, have received comments in the press
regarding an outbreak of a computer virus. This virus is a nationwide problem and anti-virus products have

proved thus far to be ineffective. Four other locations have been infected as well.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
None
AGENDA ITEM 4 Network Status PRESENTER | Sharron Myers
DISCUSSION
1. The new Internet contract was awarded to Spirit with AT&T as a sub-contractor.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
2. K-12 Website to be updated to announce the award. Sharron Myers ASAP
AGENDA ITEM 5 | Budget | PRESENTER | Tom Fletcher
DISCUSSION

1. The budget at this time is barely adequate to pay upcoming invoices. If we do not receive the S5million due to
E-rate from the Department of Education soon, we will be in a financial crisis and may not be able to pay our
invoices in the future.

2. Inorder to receive E-Rate funding, we must be able to prove that we have enough funds to pay our 25% of
services. At this point in time we do not have our 25%. This is of great concern since the KPMG Auditors are
returning and if we do not have the cash available we will not be able to justify the filing that we did saying that
we had the funds available for our share.

3. When we file for the reimbursement for the 2008-2009 year, we again have to prove that we have our money
for our 25% of the share of the $14 million we currently have outstanding. To date, we do not have the money
and will not be able to file for reimbursement.

4. We currently only have $140,000 in our E-Rate account, with monthly invoices totaling several million. From an
accounting view, we should also have at least 3 months of funds in our account.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
None
AGENDA ITEM 6 | Annual Report Status | PRESENTER | Mike Shelton
DISCUSSION

1. Mike has reviewed the initial draft and submitted it to Barbara Teusink for review and final approval.

2. Thereportis currently 55 pages as compared to 37 pages last year. It also contains 11 photos, 18 charts and 71
quotes.

3. Once final approval has been obtained, Mike will update the website.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
None
AGENDA ITEM 7 | SIF: Auto Reporting / SASI Training | PRESENTER | Tom Olson
DISCUSSION
1. Mr. Nelson provided the committee with a report to show training status.
2. 243 training sessions were held in various locations throughout the state.
3. The sessions totaled over 1,317 hours of training with over 2,725 people in attendance.
4. Currently gearing up to train “PowerSchool”.
5. Auto Reporting, which is primarily the SIF infrastructure contract, was renewed last year at a cost of about

$220,000 for maintenance statewide. That will have to be renewed again this year.
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6. SDE will be negotiating/renewing a separate contract with Edu-Structure, the provider of SIF, to upgrade the
infrastructure to meet the requirements of PowerSchool. They hope to have the contract in place by the end of

March.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
None
AGENDA ITEM 8 PRESENTER
DISCUSSION
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
AGENDA ITEM 9 PRESENTER
DISCUSSION
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
GUESTS
RESOURCE PERSONS
SPECIAL NOTES Next Meeting: March 26, 2009
Location: Division of State Information Technology, 4430 Broad River Road




