K-12 TECHNOLOGY INITIATIVE COMMITTEE
MEETING MINUTES

Meeting Date October 22,2009

Meeting Location | Division of State IT, 4430 Broad River Road
Facilitator Barbara Teusink

Note Taker Gay Hoyer

Barbara Teusink (DSIT), Beth Shull (AT&T), Rich Boyle (AT&T), David Goble (SCSL), Valarie
Byrd (DSIT), Matt Cleary (DSIT), Stan Bugner (Verizon), Dean Byrd (SCETV), Tom Olson
(SCDE), Dee Appleby (SCDE), John Bane (SCETV), Samantha Hastings (USC), Sharron Myers
(DSIT), Bobbi Kennedy (SCETV), Laura Sponhour (SCSL), Allison Cook (MVHS), Fran Altringer
(MVHS), Dustin Fowler (MVHS), Doris Hickson (MVHS), Andrew Blatchford (SCSL), Ella
Jefferson (Bethune Bowman), Cindy Risher (Clarendon 1)

Attendees

AGENDA ITEMS

AGENDA ITEM 1 ‘ iAm Laptop Initiative ’ PRESENTER ‘ Matt Cleary

DISCUSSION

The following schools made presentations on the status of the Laptop Initiative Program in their schools.

1. District Presentation - Clarendon 1 (Cindy Risher)
2. District Presentation — Aiken (Doris Hickson)
3. District Presentation - Orangeburg 5 (Ella Jefferson)

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

1. Send out letter to presenters thanking them for taking time | 1.Matt Cleary (Prepare draft)
out of their busy schedules to make their presentations.

2. Need to have a follow-up meeting/discussion about the 2. Core Committee

Laptop Program.

Review the Clemson Study before it goes to the Legislature. | 3. Core Committee

4. Visit Richland 1 School to for additional information on 4. Tom Fletcher to set a date.
their implementation of the Laptop program.

w

AGENDA ITEM2 | Approval of Minutes | PRESENTER | Barbara Teusink

DISCUSSION

1. Barbara Teusink resumed the regular meeting and asked for approval of or discussion/corrections to the
minutes from last month’s meeting.
2. The minutes were approved with no additional changes.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

NONE

AGENDA ITEM 3 | E-Rate Status PRESENTER | Valarie Byrd/Sandra Wilkie
DISCUSSION

1. EdTech Fall Presentation
Two sessions were presented at EdTech. The first session covered E-Rate program updates for the 2010-
11 application and other E-Rate related issues in SC. The second session reviewed the K-12 Technology
Initiative Policy for Internet Bandwidth, Security requirements and other K-12 network issues in SC.

2. Fall E-Rate Training Session- E-Rate for Beginners Training session will be held at DSIT (4430 Broad
River Road, Columbia, SC) Thursday, November 19 from 10:00 am- 4:00 pm in room 105.
Attendees may register for this training via the E-Rate website:
http://www.sck12techinit.org/E-RateAnnouncements.html
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3. KPMG Audits
a. Round 2 KPMG Audit - All noted recovery of improper distributed funds (RIDF) were challenged.

We noted the potential RIDF amount to be $52,092.62 related to (13)-ineligible entities and

$181,959.11 related to (10)-CIPA non-compliance sites (missing CIPA Form 479).

e We identified 12 of the noted 13 ineligible sites as having no service provided even though they
were listed in our block 4. The last of the 13 sites was identified as being an eligible service
location and proof had been submitted in prior audit review stages.

e Documented proof of public notice\public hearings was provided as a substitution for the 10
sites with missing CIPA Form 479.

No additional information from SLD since audit response was submitted earlier this month.

b. Round 3 KPMG Audit - No status change. They have not finished their internal reviews so they are
not ready to provide the preliminary report to us yet.

4. 2008-09 (current year) Application

a. Still no change on the Trillion FRN of $785,520 ($596,995 E-Rate funds) that was not funded. No
BEAR’s filed for FY 2008-09-EST monetary value $474,587.10.

b. Charter: We received notification from Charter Communications and USAC that payment for that
$118,579.80 BEAR request has been issued.

c. Ofthe outstanding BEAR’s filed for FY 2008-09:
e $10,968,320.91 in BEAR checks received. $14,608,120.50 (Req.) and $3,639,800.04

outstanding.

5. 2009-10 Applications - Ombudsman noted the reason our application was being held was due to a Red
light status placed on our BEN# due to a (non consortium) E-Rate related outstanding debt (SCETV $630
satellite earth station regulatory dues which turned out to be exempt because it is a government entity that
uses the stations on a noncommercial educational basis). Action was taken by SCETV to remove this item.
Per John Pope (USAC reviewer) our application has completed both Final and Selective Review and we
should be hearing something soon.

6. K-12 Technology Initiative website - Site is up and accessible. Introduced at EDTech and via listserv last
week. We are working on the RSS feed and Twitter account for this site when guidelines have been

established. Site address: http://www.sck12techinit.org/E-rate.html

7. Contract Conversions - IBAP to MPLS. We are finalizing revised cost share amounts for those IBAP sites
that converted to the MPLS contract on July 1 to reflect the new rates. Billing changes made will be
retroactive to July 1. Letters will be sent to districts in November, Billing changes January (December CWOF
billing).

8. Library upgrade request (SC LENDS) - Dorchester (09/08/09), Calhoun (10/16/09), and Fairfield
(10/08/09) upgrades from T-1 to 10 MB have been completed. The remaining library, Union, estimated
completion date is 11/4/09.

9. Network Security Status (Upgrades) - New monitoring stats collected since the start of the school year.
K-12 Security Subcommittee met 10/20/09 to review the bandwidth monitoring grading procedures,
outstanding potential “upgrade/downgrade” sites. A revised “Initial Network Utilization Summary”
document and “K-12 Security Monitoring Grading chart is being drafted in an effort to simplify and improve
the duration of this process. ISAC-Jim'’s group will be sending out reports to the districts so they are aware
of what is required to improve their grade.




The following districts are not being monitored:
District Reason
Clarendon 1 Split Route
Orangeburg 5 No egress for NTP, SMTP or 2910/UDP

The following recommendations were made and approved by the committee:
District From Speed To Speed Cost Share Exempt (Y/N)
A. Berkeley 50 Mb 60 Mb Y

Other: Library recommendation: Chapin Memorial Library (Horry County)
From: T-1 ($666.90) to 3 Mb ($1,333.80) or 10 Mb ($1,404.00) 10 Mb upgrade was approved

Note:
e Marion 7 is the only district remaining from the May 28, 2009 report that hasn’t been approved for
an upgrade from 10 Mb to 20 Mb. District still has “C” grade (peak @ 8.5 Mb) and it needs to get a
proxy installed in order for the security group to verify its BW traffic is legit.
e We have several sites identified as downgrade potentials. We will be communicating with these
sites and continue to evaluate these locations prior to taking action.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

NONE

AGENDA ITEM 4 | Security Project Status | PRESENTER | Jim MacDougall
DISCUSSION

1. There are currently two districts that are still not being monitored; Clarendon 1 and Orangeburg 5. Both
districts are experiencing technical difficulties. Jim MacDougall’s group is working with them to overcome
their obstacles so that monitoring can be done.

2. Security committee met and only has two recommendations for upgrades at this time.

3. Berkely County School District has been monitored and is eligible for an upgrade from 50 to 60mg without
paying a cost share.

4. Chapin Memorial Library currently has a T1 line and is experiencing a lot of trouble with its network. An
upgrade is warranted. They can be upgraded to a 3mg or 10mg with little cost difference between the two.

5. The committee voted to increase Berkely from 50 to 60mg without a cost share and voted to upgrade
Chapin Memorial Library to 10mg.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
AGENDA ITEM 5 | Network Status | PRESENTER | Tom Fletcher
DISCUSSION
1. Had arequest from Sandra Wilkie to work with Kershaw County Library to look at their bandwidth.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
AGENDA ITEM 6 | Budget | PRESENTER | Barbara Teusink
DISCUSSION
1. Nothing new to report at this time.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE




AGENDA ITEM 7 | SIF: Infra/Maint (SUNS/SIF Works) PRESENTER | Tom Olson

SIF: Associate Membership

DISCUSSION

1. Continue to use K12 money to pay for the infrastructure for SUNS which is the Student ID system and also
to finance the statewide infrastructure to allow all users to do horizontal SIF. Did have enough money last
year to pay those bills.

2. They were able to use some of the money allocated for the state data manger to pay for the conversion
from the SASSE SIF agent to the Power School SIF agent. Project is currently underway and should be
complete next August.

3. There have been numerous problems with the conversion, but those are being worked out.

4. Looking into cutting back on SIF memberships since we don’t seem to have a lot of districts taking
advantage of the program.

ACTION ITEMS

PERSON RESPONSIBLE DEADLINE

NONE

GUESTS

RESOURCE PERSONS

SPECIAL NOTES

Next Meeting: December 10, 2009
Location: Division of State Information Technology, 4430 Broad River Road




