K-12 TECHNOLOGY INITIATIVE COMMITTEE
MEETING MINUTES

Meeting Date

January 22, 2009

Meeting Location

Division of State IT, 4430 Broad River Road

Facilitator Tom Fletcher
Note Taker Gay Hoyer

Tom Fletcher (DSIT), Sandra Wilkie (DSIT), Beth Shull (AT&T), Earle Walden (DSIT), Bobbi Kennedy
e — (ETV), John Bane (ETV),James MacDougall (DSIT), Barbara Teusink (DSIT), Laura Sponhour (State

Library), Amy Durenberger (State Library), Catherine Morgan (SCSL), Mike Shelton (DSIT), Rich

Boyle (AT&T), Camilla Hertwig (STI), Catherine Watt (STI), Matt Cleary (DSIT)

AGENDA ITEMS

AGENDA ITEM 1 | Approval of Minutes | PRESENTER | Tom Fletcher

DISCUSSION

1. Tom Fletcher called the meeting to order and asked for approval of or discussion/corrections to the minutes
from last month’s meeting.
2. Minutes were approved with no changes.

ACTION ITEMS

PERSON RESPONSIBLE

DEADLINE

None

AGENDA ITEM 2| 9" Grade Laptop Project

| PRESENTER | Camilla Hertwig/Catherine Watt

DISCUSSION

1. Camilla Hertwig and Catherine Watt, with the Strom Thurmond Institute, gave a PowerPoint Presentation
outlining the status, including successes and challenges of the 9" Grade Laptop Project.

ACTION ITEMS

PERSON RESPONSIBLE

DEADLINE

1. Strom Thurmond Institute will provide a copy of their Camilla Hertwig

presentation to Tom Fletcher and Barbara Teusink.

2. Presentation is to be sent to committee members. Barbara Teusink

Next Few Days

Upon Receipt

AGENDA ITEM 3

| E-Rate Status | PRESENTER | Sandra Wilkie

DISCUSSION

1. Audit —status has not changed.
2. 2007-08 Reimbursement Status — | filed all of the remaining BEARs for Jan to June 2008 for a total pending of
$6.3 M expected to be received by the end of March. Total E-Rate for 2007-08 is $14 M.
3. 2008-09 Current application is still not funded. We are waiting on three Selective Reviews to be finished by PIA
before SLD will approve our consortium application.
4. 2009-10 Application. The window closes on Feb 12, so we have 21 days left to file our application. We are
working on the Block 4 and forecasts for the WAN application, but cannot finish the forecasts or submit the
Form 471 Internet application until the new Internet contract is awarded.
5. Bandwidth Upgrades (DIA and WAN) are still on hold.
6. K-12 Website — Mike Shelton has posted the updated contract information on the DSIT website and other
additions will be made after the filing window closes.
7. Security/Monitoring status — | have notified Aiken, Florence 1 and Colleton school districts of the bandwidth
reductions approved at the December meeting. Florence and Colleton challenged our reports so Jim’s group has
been working with them to resolve the actual bandwidth in use.
a. Greenwood 50, Laurens 56 and Lexington 5 have not been notified yet, pending an update from security
reports in January.
b. The Security sub-committee met Jan. 14 to establish the process we will use to review the reports each
month. Individual district reports were not reviewed. Instead, Jim is to share the January monitoring
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report with the entire group. Beginning in February, the sub-committee will develop recommendations
for the full committee to review and approve.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

None

AGENDA ITEM 4 Security Project Status PRESENTER | James MacDougall
DISCUSSION
1. All monitoring equipment has been received by schools.
2. Some schools are still hesitant and a few schools unwilling to install the monitoring equipment.

3. Alist of recommendations as to the amount of broadband needed in schools where monitoring reports have
been completed was provided by James MacDougall.

4. Insome instances it was requested that an additional month of monitoring be done in some schools in order to
make a more informed recommendation.

5. James asked for any help the committee or its members may be able to provide in the ability to contact the
correct individuals in hopes and obtaining cooperation from the schools who still have not installed the
monitoring equipment.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

None

AGENDA ITEM 5 Network Status | PRESENTER | Tom Fletcher
DISCUSSION
1. Nothing to report at this time since things are still on hold pending the security monitoring reports.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
None
AGENDA ITEM 6 ‘ Budget PRESENTER | Barbara Teusink
DISCUSSION
1. Acopy of the final budget was distributed.
2. Cash transfers have not yet been sent by SDE.
3. The budget will be revisited should the state have additional budget cuts.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
None

AGENDA ITEM 7 Annual Report Status PRESENTER | Mike Shelton

DISCUSSION

1. Mike has reviewed the initial draft and is busy editing the copy to give it a professional and consistent look.

2. Some updates are currently being made to some charts and graphs but Mike expects to have the report ready
for final approval sometime next week or two.

3. Regarding the action item from last month’s meeting. Mike was able to contact John Bane to gain access to the

K-12 website.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
1. Final draft of the Annual Report to be sent to Barbara Teusink Mike Shelton 02/09/09
to get approval.
AGENDA ITEM 8 Literacy Initiative | PRESENTER | NA
DISCUSSION
TABLED - NEW DATE TO BE DETERMINED
ACTION ITEMS ‘ PERSON RESPONSIBLE DEADLINE




None

AGENDA ITEM 9

Meetings Scheduled for 2009 | PRESENTER | Tom Fletcher

DISCUSSION

1. A handout with a listing of the dates, topics, and presenters of upcoming meetings was distributed to the

members.

2. Tom Fletcher asked for approval or discussion of the dates and topics.
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Motion was made and the list of dates and topics for upcoming meetings was approved.

4. Tom also advised the committee that should anyone like, we would be happy for them to host an upcoming
meeting at their agency. Any agency wishing to do so may contact Betty Dennis to get it on the schedule.

ACTION ITEMS

PERSON RESPONSIBLE DEADLINE

GUESTS

RESOURCE PERSONS

SPECIAL NOTES

Next Meeting: January 22, 2009
Location: Division of State Information Technology, 4430 Broad River Road




