K-12 TECHNOLOGY INITIATIVE COMMITTEE

MEETING MINUTES
Meeting Date January 27,2011
Meeting Location | Division of State IT, 4430 Broad River Road
Facilitator Tom Fletcher
Note Taker Kim Lee

Tom Fletcher (DSIT), Sandra Wilkie (DSIT), Beth Shull (AT&T), Mike Shelton (DSIT),
Samantha Hastings (USC), John Bane (SCETV), Dean Byrd (SCETV), Valarie Byrd (DSIT),

Attendees Bobbi Kennedy (SCETV), David Goble (State Library), Amy Duernberger (State Library),
Tommy Richards (SCETV), Jeff Johnson (DSIT), Sharron Myers (DSIT), Petra Turner (DSIT),
Gary West (SCETV)
AGENDA ITEMS
AGENDA ITEM 1 | Approval of Minutes | PRESENTER | Tom Fletcher
DISCUSSION

1. Tom Fletcher called the meeting to order and asked for approval of or discussion/corrections to the
minutes from last month’s meeting.
2. The minutes were approved with no changes.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

NONE

AGENDA ITEM 2 | Update on EBS/FCC Filing and Funding | PRESENTER | Dean Byrd / Bobbi Kennedy
DISCUSSION

1. Out of 85 school districts, some are using IP educational - some are using DELC. Twenty-six districts are
undergoing installation now. Out of the 26 districts, eight are running really well. Regarding the IP
districts, each one has to have an EBS channel card which have been distributed to the districts. Data
bases are being kept to keep up with 67 licenses and installations. The technical part is just one aspect
and the other is training and programming. A new EBS channel is being created exclusively for K-12
instructional media. All of this will be done prior to May 1st. Since this is brand new regulation, they are
working with legal to make certain all of those requirements are met.

2. Concerning a recent budget hearing, one task of non-recurring funding is to complete the last 15 districts
which do not yet have service. They will continue to support how important this is.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
AGENDA ITEM 3 | State Data Manager | PRESENTER | Gary West

DISCUSSION

1. The State Data Manager project started before Gary came to the agency. At the time the decision was
made to move from SASI to Power School, the project being built on the SASI platform was stopped. The
initial implementation for Power School has been completed - all school districts are currently using it for
this school year. They are still working with the districts to improve strategies for data quality.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

NONE




AGENDA ITEM 4 | Bandwidth Evaluation | PRESENTER | Sandra Wilkie

DISCUSSION

1. Ninety-six orders still pending - 68 were due in December 2010, which should now be completed. That
brings us down to 28 for January to March sites that need facility work before circuits can be installed.

2. Entrance Facility Evaluations by DSIT (Seastrunk) are mostly completed. Funding of $309 K has been
approved which leaves $171 K for Phase 4 of the fiber placement project.

3. The RFP for Leased Dark Fiber for 12 districts and one library has been posted with responses due on
February 14, 2011. Awards will be made only for sites that are more economical for the state than the
current Ethernet circuits.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE

AGENDA ITEM 5 | E-Rate Status / FCC New Rules | PRESENTER | Valarie Byrd

E-Rate News

1. E-Rate filing window opened 1/14/2011. The window will close 3/24/2011.

2. The new FCC Forms 470 & 471 were posted prior to the application filing window. Several issues have been
cited with these revised online forms and USAC has been working on making corrections as they are
identified.

3. The FCC Chairman Julius Genachowski named six members to the Board of Directors of the Universal Service
Administrative Company (USAC) to fill vacancies for members whose terms had expired on December 31,
2010. One new seat noted.

4. The FCC continues to release clarifying documents for its 6th Order and Report changes which went into effect
earlier this month. These changes affect the 2011-12 E-rate funding year.

2009-10 (Prior Year) Application

1. One outstanding BEAR request is still in USAC PIA review.

2010-11 (Current Year) Application
1. We are collecting information to prepare for BEAR filing later this funding year.

2011-12 (New Year) Application
1. We have received all site verification documents we need to file the state consortium E-Rate application

for FY 2011-12.
2. The State Department of Education provided the NSLP data posting and data file for districts and DSIT to
review prior to sending this certified data to USAC.

K-12 School Technology Initiative website
1. The new E-Rate website location can be accessed: https://sck12techinit.sc.gov/

Bandwidth Allocation Deployment Phase IV-Fiber Placement Opportunities
1. The subcommittee for this project phase met on 1/20/2011.

2. The initial planning stage for this project has started.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
AGENDA ITEM 6 | Security Project Status | PRESENTER | Jeff Johnson

Work continues with each school district on band width, efficiency and security. It is an on-going process and
keeps improving.

PERSON RESPONSIBLE DEADLINE




AGENDA ITEM 7 | Security Subcommittee/Network Status | PRESENTER | Sharron Myers

DISCUSSION

1. Charlie Zeberlein's committee continues to have productive meetings on a regular basis.
2. Charlie Seastrunk continues with his hard work giving fiber to the schools.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
AGENDA ITEM 8 | iAM Laptop | PRESENTER | Sandra Wilkie

DISCUSSION

1. Regarding District budgets, of the three remaining districts from the last report, Aiken and Sumter Two
have both spent all of their funds. Clarendon One still has $138,638.00 in remaining funds and plans to
spend them during 2010-2011 on additional laptops, software and two servers. Sandra will continue to
track Clarendon One and report their spending to the committee.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
AGENDA ITEM 9 | Budget | PRESENTER | Tom Fletcher

DISCUSSION

1. No budget reporting in terms of K-12; Barbara was attending a House Ways & Means Committee meeting.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
AGENDA ITEM 10 | Annual Report | PRESENTER | Michael Shelton

DISCUSSION

1. The Initiatives Annual Progress Report has been completed and submitted for review. A couple of
unapproved desk copies were made available to the committee. Michael will let everyone know when it
is in final form and it will be posted on the web.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
AGENDA ITEM 10 | Miscellaneous | PRESENTER | Sam Hastings

DISCUSSION

1. Sam shared some good news involving a gift that USC is to receive which produces a light laser scanner
that takes a 3-D object and renders it with one scan with color and texture and can scale up or down for
web use. Itis a million dollar gift and will be located in the McKissick Museum.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
GUESTS
SPECIAL NOTES Next Meeting: February 24, 2011
Location: Division of State Information Technology, 4430 Broad River Road




