K-12 TECHNOLOGY INITIATIVE COMMITTEE

MEETING MINUTES
Meeting Date April 22,2010
Meeting Location | Division of State IT, 4430 Broad River Road
Facilitator Tom Fletcher
Note Taker Gay Hoyer

Tom Fletcher (DSIT), Barbara Teusink (DSIT), Catherine Morgan (SCSL), Beth Shull (AT&T),
Valarie Byrd (DSIT), Sandra Wilkie (DSIT), Gary West (SCDE), Charlie Zeberlein (DSIT), Petra
Attendees Turner (DSIT), Bobbi Kennedy (SCETV), Michael Shelton (DSIT), Dee Appleby (SCDE), John
Bane (SCETV), Amy Duernberger (SCSL), Afton Ellison (Verizon), David Goble (SCSL), Samantha
Hastings (USC), Jim MacDougall (DSIT), David Beverley (SCETV)

AGENDA ITEMS

AGENDA ITEM 1 | Approval of Minutes | PRESENTER | Tom Fletcher

DISCUSSION

1. Tom Fletcher called the meeting to order and asked for approval of or discussion/corrections to the minutes
from last month’s meeting.
2. The minutes were approved with no changes.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
AGENDA ITEM 2 | Bandwidth Evaluation | PRESENTER | Tom Fletcher

DISCUSSION

1. The baseline for determining bandwidth cost shares is currently being adjusted and a new baseline should be
in effect by the start of next fiscal year.

2. Asuggestion has been made that we check the availability of having Libraries served by Ethernet and evaluate
the cost effectiveness.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
AGENDA ITEM3 | E-Rate Status | PRESENTER | Valarie Byrd
DISCUSSION
KPMG Audits

1. Round 2 and 3 KPMG Audit - Follow-up was done with USAC to find out the status of the audits since a
response was submitted last month. We were told that we may receive a reply by the end of this month.

2008-09 (current year) Application

1. There has still been no change on the unfunded Trillion FRN of $785,520 ($596,995 E-Rate funds).

2. No BEAR’s filed for FY 2008-09 estimated monetary value 0f$474,587.10 and there are no further updates.
3. Form 500 will be filed during this quarter to return any unused funds.

2009-10 Application
1. E-Rate group is currently working on filing BEAR for July - December 2009.

2010-11 Application
1. The E-Rate group is currently in the process of doing the initial review of the 2010-2011 application.

K-12 Technology Initiative Website

1. ETVisscheduled to begin working on the RSS feed for the K-12 Technology Initiative website this month.
Mike Shelton is working on this project with SCETV. The SC-E-Rate Twitter account has been established
and current K-12 ListServ members were invited to follow along. About 13 members are currently
following. They also have the option to join via an icon the website. The website address is as follows:
http://www.sck12techinit.org/E-rate.html
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Contract Conversion (IBAP to MPLS)

1. Credits were issued via the March 2010 CWOF invoice for the sites that were due a decreased cost share
since July 1, 2009. Letters were sent to the school district superintendent providing details regarding the
credit amount issued by DSIT.

Contract Conversion (BVB to MPLS)

1. All current BVB sites will be converted to the MPLS state master contract on July 1, 2010. Only Abbeville
County School District will require special construction prior to this date. Orders to initiate this
construction are being processed. The E-rate group has been working with both Spirit and AT&T on a
monthly basis to coordinate this implementation.

K-12 Technology Initiative Partnership Responsibility Form

1. A draft of the revised policy was sent to the Department of Education and the SC State Library for review
and comments. The final draft and letter were distributed during the K-12 meeting to acquire signatures
from the principals.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
AGENDA ITEM 4 | iAM Laptop | PRESENTER | Sandra Wilkie

DISCUSSION

1. Information on report cards has been sent to Camilla Hertwig to include in the final report to be provided to
the Legislature on the iAM Laptop Program.

2. The K-12 principals would like to review the report before it is presented to the Legislature.

3. The final revision is hoped to be finished sometime in May.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

NONE

AGENDA ITEM 5 | Security Project Status | PRESENTER | Jim MacDougall
DISCUSSION

1. There was a problem with McAfee that took down many machines yesterday. Most machines affected had
to be recovered by hand which was a very lengthy process. Even some hospitals were completely shut
down by the problem.

2. In South Carolina, Kershaw County was greatly affected by the problem.

3. The Security Group is testing a new product that will allow them to monitor schools in a very short period of
time, which in turn will enable them to monitor schools weekly and inform administrators of any problems
or concerns.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

NONE

AGENDA ITEM 6 | Security Subcommittee /Network Status | PRESENTER | Charlie Zeberlein
DISCUSSION

1. Since the schools received their report cards last month, many are striving hard to put measures in place to
improve their grades.

2. Two requests came in and were approved between meetings. Charleston, with a grade of an “A”, was
upgraded from 100mb to 150mb paying a cost share and Lexington 5, with a grade of a “B”, was upgraded
from 50mb to 70mb paying a cost share.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

NONE




AGENDA ITEM 7 | Budget | PRESENTER | Barbara Teusink

DISCUSSION

1. The House Version of the budget left the K-12 Technology Initiative without additional cuts; however given
additional revenue shortfalls it is not certain how things will go after the Senate finishes with the budget.

2. Please continue to work on your Budget Request Forms. Remember to also let Barbara know the amounts
for any carry-forward funds so they can be correctly reflected on the spreadsheet in preparation for
presenting the budget to the principals.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
AGENDA ITEM 8 | Annual Report | PRESENTER | Mike Shelton

DISCUSSION

1. Things are progressing nicely on the Annual Report.

2. The writing committee has been established with the following members: Dee Appleby ((SCDE), John Bane
(SCETV), Amy Duernberger (SCSL), Beth Shull (AT&T) and Mike Shelton (DSIT).

3. The writing committee will meet next week so it is not too late to submit ideas. Mike Shelton may be
contacted by phone at (803) 896-2836 or via email mwshelton@cio.sc.gov.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
NONE
AGENDA ITEM 8 | State Tech Plan | PRESENTER | Gary West

DISCUSSION

1. Gary West with the Department of Education was on hand to give a Power Point Presentation on the State
Technology Plan 2009-2013. Mike Shelton will post a copy of the presentation on the K-12 Website.

2. The initial goals of the plan were:

a) Embed digital information systems into research-proven instructional strategies so that our students
achieve technological literacy, attain 21st century skills, and meet the state’s academic standards.

b) Provide curriculum development and professional development/training to increase the technical
competency of all South Carolina educators so that research-proven strategies and the effective
integration of instructional technology systems can continue to increase student achievement. This
includes assistive technology.

c) Use current and emerging technologies to create learner-centered instructional environments that
enhance academic achievement.

d) Use technology, including assistive technology, and digital information systems to maximize community
involvement and community partnerships and so increase student achievement.

e) Expand and support technology resources to assist educators and learners in attaining 21st century
skills and meeting the state academic standards.

3. The above listed goals are already obsolete so going forward, technology plans will be revolutionized -
changing the focus from technology to the data and online resources that are made available by the
technology.

4. ESEA Reauthorization: Data systems to support learning through distribution of effective teachers and other
educators through rigorous curriculum, standards, and assessments by turning around struggling schools.

5. Statewide Longitudinal Data Systems (SLDS) Priorities:

a) Establish data governance structures
e SCDE
P-12
Higher education
Work force agencies
Heath service agencies
Other Child Care Agencies in SC
b) Implement data quality controls
e Statewide student information system
e When integrated with other systems, are complete, correct and meaningful
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¢) Implement a unique educator ID

Teachers

Administrators

Counselors

Media specialists

Other educators who work directly with students

d) Implement a unique program ID

All instructional programs
Effectiveness in meeting student needs
Effectiveness with specific subgroups of students

e) Create interfaces to the SLDS

Public

Parents and students
Educators

Researchers and policy makers

f) Accessible training for all stakeholder groups

g) Implement a statewide assessment management system

h) Implement a statewide curriculum management system

Data collection staff

Data entry staff

Public and community members
Policy makers and researchers
Teachers and education leaders

Others who need to know the data exists, how to access the data, how to analyze the data, and how

to apply the data to specific needs

Integrate assessment data from the statewide testing program into the data warehouse

Integrate formative assessment data

Integrate data from multiple times within each school year and from other sources

Other data that will facilitate teacher planning at the learner level

Common core curriculum standards

SC curriculum standards

S3 curriculum

A5 curriculum

Local curriculum

Integrate learning standards into teacher planning

Facilitate educator planning to improve student performance

ACTION ITEMS

PERSON RESPONSIBLE

DEADLINE

NONE

GUESTS

RESOURCE PERSONS

SPECIAL NOTES Next Meeting: May 27, 2010

Location: Division of State Information Technology, 4430 Broad River Road




